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1. PURPOSE

This paper gives an overview of Dorset LEP programme delivery. It is accompanied by several
annexes, which are all classified as confidential due to containing commercially sensitive

information:

e Annex 1: January 2022 meeting Minutes — confidential

e Annex 2: Local Growth Fund & Getting Building Fund — grant programme overview
— confidential

e Annex 3: Growing Places Fund — Programme Overview - confidential

e Annex 4: Growing Places Fund — Financial Overview — confidential

A) GETTING BUILDING FUND (GBF)

Annex 2 provides a high-level overview of Local Growth Fund and Getting Building Fund
projects; outlining risks and progress.

GETTING BUILDING FUND — PROGRAMME AND FINANCIAL UPDATE

The Getting Building Fund Programme actual spend to date is £8m. The Q3 spend was £2.9m,
against £3.1m forecast.
Five projects have now fully spent their GBF funding and delivered most of their outputs.

£5.6m of match funding has been delivered to date and over £10m of match funding is
forecasted to be delivered post March 2022.
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Note: The Committee notes the Getting Building Fund financial and programme update,
including risks identified.

B) LOCAL GROWTH FUND (LGF)

Annex 2 provides a high-level overview of Local Growth Fund and Getting Building Fund
projects; outlining risks and progress.

DORSET LOCAL GROWTH FUND — PROGRAMME AND FINANCIAL UPDATE

The delivery of outcomes and match funding continues to be monitored and reported until
March 2025. There has been some changes and minor delays projected in outcome delivery
mainly due to Covid-19. There has been increase in houses and apprenticeships forecast and
decrease in new learners. The overall Programme delivery of outcomes is on frack.

The reporting is bi-annual and as of Q2, £62m of match funding has been delivered, with
further £11.8m fo be delivered up to March 2025. These will be updated for Q4 reporting.

As of Q2, the LGF Programme has delivered the following outcomes:
e 2,538 houses

e 3,205 jobs (including safeguarded jobs)

e 3,357 apprenticeships

e 15,305 sgm of learning floorspace

e 90,177 sgm commercial floorspace

e 54 businesses supported

e 20.5km of road resurfaced

e 3.5 km of newly built road

e 11.1km

A summary of LGF Programme outcomes per project (including other Dorset LEP Programmes)
can be found in our latest project Dashboard.

Note: The Committee notes the Growth Deal programme update, including risks identified.

C) DORSET GROWING PLACES FUND (GPF)

Annexes 3 and 4 provide high level overview of Growing Places Fund projects.

To date, the Fund has invested into 13 projects, 12 of which are loans and 1 is a grant. As of
today, 7 projects are complete with loans repaid. There are currently 5 outstanding loans.

Note: The Committee notes the Growing Places Fund financial and programme update,
including risks identified.

D) UPDATE ON ONGOING DORSET GATEWAY PROJECTS
Dorset Gateway has funding linked to delivery targets or specific contracts. An overview of
performance to date in these areas is provided below.

Enquiry management

An overview of business engagements recorded for the period between 1 April 2018 and 31
January 2022 is presented below in figure 1. The targets have been agreed with the
Department for Business Energy and Industrial Strategy (BEIS) and are reflected in the delivery
contracts issued to partners. These figures do not include any enquiries relating to Peer
Networks as these are captured elsewhere.


https://www.dorsetlep.co.uk/userfiles/files/Dorset%20LEP_Dashboard%20Q1%202021.xlsx
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2018/19 2019/20 2020/21 2020/21
Engagement L2 L2 22 22 Progress
Le\?elg Businesses | Target | Businesses | Target | Businesses | Target Businesses | Target a c?inst target
Engaged Engaged Engaged Engaged 9 9
Light fouch 679 | 600 1,099 | 900 1410 800 | 563 800
(up to Thr)
Medium
intensity 219 120 483 180 359 150 272 150
(1hr+ - 8hrs)
High infensity
(8hrs+) 55 60 85 90 64 50 36 50 72%

Figure 1: Business engagements by intensity for period 01/04/18 —31/01/22.

All figures are subject to ongoing audit checks via our customer relationship management
(CRM) tool. Figures are cumulative based on the number of hours support that each business
or individual receives. The large number of medium intensity assists reflects the increase in
Dorset Gateway delivered events (such as workshops and masterclasses) as well as the
increased number of customer facing staff available to provide business support.

As figures are cumulative, it is normal for high intensity interactions to be lower at the start of
the year. As businesses engage over the course of the year, then the number of hours they
spend accessing business support programmes increase. ‘High Intensity’ engagements are
marginally lower than we would have projected at this stage but there are several
programmes concluding as well as events over the next two months. As a result, we are
confident that we will comfortably reach the High Intensity engagements target by 31 March
2022.

An updated table, to include February, will be provided at the meeting.

Peer Networks Programme

February saw the launch of our sixteenth Peer Network cohort. This is likely to be our last
cohort that we start before the end of the funding period (31 March 2022). We had secured
funding to deliver 20 cohorts, but as previously reported, recruitment has proved difficult and
there have been some issues with delivery partners, which have now been addressed.

As reported previously, through our contract management arrangements, we took action to
try and address the shortfall in November 2021. We are on frack to deliver 17 cohorts by the
31 March 2022 which will mean around 190 businesses will have been enrolled onfo the
programme in 2021, surpassing last year's total of 148 businesses. We have remained in
contact with BEIS regarding the projected delivery numbers so that they are aware and there
has been a national issue in recruitment for this scheme. As previously advised, the Peer
Networks programme will not be continuing in 2022/23.

Back to Business: BCP Council’'s Bounce Back Challenge Fund

This programme, funded by BCP Council as part of their BCP Futures Campaign, is cimed at
helping businesses in the BCP area recover stronger from the impacts of the COVID-19
pandemic. This project officially started at the beginning of September and will conclude by
31 March 2022. With the aim of engaging 100 businesses by 31 March, as of 09 February, we
had surpassed that that target, with 110 enquiries received. 41 businesses have completed a
business diagnostic and have been signposted fo other support, such as Peer Networks, as
well as programmes offered by others such as Dorset Growth Hub. Seven enquiries have so
far been assessed and referred for further funded support with our delivery partners.
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This programme continues to be popular amongst local businesses and feedback so far has
been extremely encouraging.

“Thank you for your time, | really benefited from some time out to look at the business
from another perspective. It made me feel more positive about what we are doing
well instead of concentrating on our weaknesses.” - Managing Director, Care Home
Supply Specialists

More information can be found at: https://www.dorsetlep.co.uk/back-to-business

Bid Writing Support Service (BWSS)

The BWSS has confinued to work with local SMEs with the aim of helping them to secure
innovation and research-based funding.

Measure Target Progress against
target

Number of days support 80 64.8

provided

Number of businesses 250

engaged

Grant funding applications 10

submitted

Customer satisfaction 80%

Figure 2: Bid writing support KPIs for period 01/04/21 —22/2/22

As reported previously, whilst the number of days support is below target, this is calculated on
the amount of fime we are invoiced for by our bid writing specialist. As the service has
become more established, we have seen more established and experienced businesses
coming forward for support. This has meant that we are spending less time of their
applications prior o submission as they typically require less support. Whilst we have seen a
reduction in the time spent with each business, we have had an increase in outputs, with the
number of grant applications submitted exceeding our target.

The overall number of businesses engaged has been marked as on target as we have two
business facing events taking place in March that we expect to take us past our target
number.

The level of customer satisfaction has been actively followed as is reflected in the figures
provided. This has also been positively impacted by reaching bid deadlines. We are finalising
several user case-studies that we can share across our networks.

Design Innovation Support

Dorset Gateway has partnered with Arts University Bournemouth (AUB) to offer a new,
exclusive, consultant and specialist-led innovation and design funding for emerging Dorset
businesses. Funded consultancy of up to £5,000 is being made available to sole fraders,
limited companies and social enterprises registered or operating within Dorset, through this
funding. The support provides up to 100 hours of design consultancy from one of three highly
regarded Dorset product design and development specialists. The support funded will vary
dependent on individual business requirements.

A call for applications was opened in December and closed on 06 January 2022. A total of 18
applications were received and assessed against set criteria which looked at technology
readiness levels, routes to market, social impact and carbon reduction. As a result, six
applications were identified for further funded support of between £1,500 and £5,000. Several


https://www.dorsetlep.co.uk/back-to-business
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businesses will also be eligible for additional grant funding through AUB’s ERDF (European
Regional Development Fund) project.

Applicants whose proposals were not taken forward have been contacted and, where
possible and/or appropriate, signposted to other business support programmes more suited o
their projects.

Note: The Committee notes the Dorset Gateway financial and programme update, including
risks identified.

More information about Dorset Gateway initiatives/projects can be found in the Gateway
Dashboard (Appendix A) at the end of this document.

E) DORSET INNOVATION PARK (DIP)

Phase 2 of the BattleLab is now complete with a launch event expected to take place in May
2022.

Marketing of the site and work on the website refresh continues.

An event on 10 February 2022 was organised by the Dorset Engineering and Manufacturing
Cluster (DEMC) and Dorset LEP will be giving a presentation on the strategic importance of
the DIP.

A further event was run by the BattleLab team on 25 February and one is planned for 4 March
2022. As part of these events, members of the Dorset Gateway team will be working
alongside the Defence and Security Accelerator’s (DASA) Access to Mentoring and Finance

(AMF) Team.

Dorset Gateway alongside other members of the Dorset Inward Investment Team will be
arranging a visit by colleagues in the Department for International Trade (DIT), fo come and
see the BaftleLab facility and other key strategic defence sites in early Spring 2022.

More information about DIP initiatives/projects can be found in the Dorset Innovation Park
Dashboard (Appendix B) at the end of this document.

e F) CAREERS AND ENTERPRISE COMPANY (CEC) — CAREERS HUB

Significant analysis of our schools data has highlighted great achievements and trends,
combined with weaknesses, which has enabled us to identify focus areas and where
there is a need for specific intervention. Some highlights are:

e Middle Schools have emerged as an area where key support is needed and a plan
has been put info place to overcome current low attainment of targets. We are
specifically working to improve EA representation and work experience in the cohort,
which equates to 15% of the schools in our network.

e QOur SEND schools also need greater support, and we will focus on engaging the SLT at
these institutions to get renewed buy-in and in turn increase opportunities for the
students.

e We have reviewed and re-engaged with our Cornerstone Employer Group and Lead
Schools and some changes have been made to the members to ensure the support
from these key support networks is felt and impact is seen. More new employers will be
brought on board to boost the Cornerstone Group.


https://www.gov.uk/government/news/introducing-the-access-to-mentoring-finance-team-a2mf
https://www.gov.uk/government/news/introducing-the-access-to-mentoring-finance-team-a2mf
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e T-Levels at Ferndown Upper School were launched, and we are working with Toby
Osborne to proactively support their campaign.

e We have recently bid for and been awarded funding for amplification of
apprenticeships and technical qualifications which will see us run a research project,
conference and a further initiative that aims to change perceptions of
apprenticeships amongst key target groups.

e Networking and social media activity has increased significantly which means that
more people are aware of our presence and work and wanting to contribute and
support, importantly the number of offers of work experience and EA's.

e Other funded skills delivery
Dorset LEP have been working to ensure Dorset residents have opportunities to participate in
recovery initiatives, as they become available.

e SAP Programme - we have delivered the Local Skills Report within the Department of
Education timelines — published 27/1/2022. A range of comms around this is
continuing.

e Skills Boot Camps — we have bid with Somerset County Council for a range of Skills
Boot Camps under the wave 3 provision. The full bid is c.£1.5m and will be project
managed by Somerset CC. Details of award are expected early in April.

e Skills Commission - BCP and Dorset Councils have approved funding for a year long
Skills Commission to review the Dorseft skills landscape in consideration of the Skills
White paper, the levelling up agenda and produce a report that lays out a potential
skills journey with 10, 20 and 30 years trajectories. The tender for a chair is due to be
launched in March.

Note: The Committee notes the skills financial and programme update, including risks
identified.

Project information about Skills initiatives can be found in the Skills Dashboard (Appendix C)
at the end of this document.

SUMMARY OF RECOMMENDATIONS AND NOTES:

Getting Building Fund
¢ Note: The Committee notes the Getting Building Fund financial and programme
update, including risks identified.

Local Growth Fund
¢ Note: The Committee notes the Growth Deal programme update, including risks
idenfified.

Growing Places Fund
e Note: The Committee notes the Growing Places Fund financial and programme
update, including risks idenfified.

Dorset Gateway
¢ Note: The Committee notes the Dorset Gateway financial and programme update,
including risks identified.

Skills
e Note: The Committee notes the skills financial and programme update, including risks
identified.
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Appendix A

Dorset Gateway Dashboard

D ORSET
GATEWAY

REPORT DATE
Feb-22

DORSET LOCAL ENTERPRISE PARTNERSHIP

Dorset Gateway Project Dashboard

&

HM Government

PROJECT INFOBMATION
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DUPUTS AND OUTCOMES
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PROJECT FROJEC | | PROJEC | | x TIME | | PROJEC TOTAL FROGRESS FPROGRESS
PROJECT NAME DELIYERY FDHCD:'II::ICD.II\-I P?SEEET T START T END COMPL T PROJECT SUMMARY PROJECT SPIE:.ITETD SF..I_ED"T FORECAST OUTPUTS TOWARDS FORECAST OUTCOMES TOWARDS
PARTNER DATE DATE ETE STATUS BUDGET DATE FORECAST FORECAST
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Diorset . 150 businesses brokered into external .
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Fielationship OLEF 0o42020 02021 1003 Ongaing nanag P 9 £13,000 £10,680 921 On Target On Target
Software Support business support engagements that . . .
Management System X Froject management data across all Improwved reporting across all delivery
access the Dorset Gateway services. N
delivery programmes captured programmes
Idedn;ifg DIC"SEt'baSEd Scalf'qubUSiEessesf All Dorset-based seale-up businesses
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support, including activity focused on scale
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To delivere a project funded by BCP business diagnostic . ™
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- Finn Margan OLEF onori2n1 awnaznzz a4 Ongaing " 2=t £50,000 £46,000 92 P X 9 On Target Adoption of technology in businesses On Target
Project Support prowde tailored support to BCP registered business imprevement workshops - 3 L
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suppart
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Appendix A - continuation

Dorset Gateway Dashboard

High lewels of customer satisfaction
Peer Metworks 2.0, Finn Margan DLEF Business TWosE0R Snase0z: e Ermetig To deliveny the national Peer Metworks £300,000 £130,000 45 220 Busineszes recruited bo the Eehind ] ) Eehind
Support Frogramme across Dorset programme across 20 cohorts Frogramme 200 businesses completing the Frogramme
programme
High lewels of customer satisfaction
Between 5 and 10 Ootset
businessestenterprizes supported Between b and 10 businesses helped to
Diesign Inncwation ) Business . Ta d.E'“UE'I anew, exc!usi-.-e. congultant a!'nd o advance the deuelopmgnt of their
Support Firn Margan OLEP Support oM2fzo AN03E022 35 Ongaing specialist-led innowation and design funding £18,000 £18,000 Ul Up to 100 hours of specialist support On Target product or service On Target
for emerging Dorset businesses. provided to businesses
Increased Technology Readiness
At least three case studies Levels amongst participating
businesses
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Appendix B

Dorset Innovation Park Dashboard
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Dorset Innovation Park Project Dashboard : Dorset Lk
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PROJECT INFORMATION [ FINANCIAL INFORMATION | OUPUTS AND OUTCOMES
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Skills Project Dashboard
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DORSET LOCAL ENTERPRISE PARTNERSHIP
Dorset LEP Skills Project Dashboard
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